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Agenda

- Presentation
- Q&A Session
- Self Assessment
- Networking

SPEAKERS

Experts from the field deliver theoretically grounded, practically
approved hands-on strategies to implement diversity as a
driver for productivity and positive work results in Sino-German
cooperation.

1. Optimize Cross-Cultural Operations

Learn to navigate the complexities of Sino-German business
environments effectively, analyze your own management style
and turn diversity into a strategic asset.

2. Streamline Communication and Decision-Making
Acquire skills to overcome cultural barriers and enhance
leadership capabilities for better organizational outcomes.

3. Apply Actionable Strategies

Implement practical insights from experienced professionals to
improve collaboration and drive sustainable business growth.

REGISTER
NOW

www.germancentreshanghai.com/leadership-workshop



